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ELK TOWNSHIP BOARD OF SUPERVISORS 

REORGANIZATION MEETING MINUTES 
JANUARY 4, 2021 

 
Due to the current public risk factors, the Elk Township Board of Supervisors January 4, 2021 
Reorganization Meeting was not conducted “in person”.  The Board arranged for joint telephone 
conference call that was conducted as a “telephone town hall” audio meeting. The same “in 
person” meeting protocols established for public meetings, participation and voting was followed. 
Public participation was encouraged and anyone wishing to participate was able to do so by 
dialing a toll-free number and entering an access code.   
 
The Board of Supervisors January 4, 2021 joint telephone conference call conducted as a 
“telephone town hall” audio meeting convened at 7:00 PM.  The following Supervisors 
participated:  Chairman Albert Jezyk, Jr., Vice Chairman Estace Walters, and Member Milton 
Rudy.  
 
Public Comment 
No public comment 
 
Appointment of Temporary Chairman 
On a motion made by Milt Rudy, seconded by Albert Jezyk, Estace Walters was appointed as 
Temporary Chairman of the Board of Supervisors.  The vote was unanimous.   
 
Appointment of Chairman 
On a motion made by Estace Walters, seconded by Milt Rudy, Albert Jezyk was appointed as 
Chairman of the Board of Supervisors.  The vote was unanimous.   
 
Appointment of Vice Chairman 
On a motion made by Milt Rudy, seconded by Albert Jezyk, Estace Walters was appointed as 
Vice Chairman of the Board of Supervisors.  The vote was unanimous. 
 
Appointment of Township Roadmaster 
On a motion made by Albert Jezyk, seconded by Milt Rudy, Estace Walters was appointed as 
Township Roadmaster.  The vote was unanimous. 
 
Appointment of Assistant Roadmasters 
On a motion made by Estace Walters, seconded by Milt Rudy, Albert Jezyk was appointed as 
Assistant Township Roadmaster.  The vote was unanimous. 
 
On a motion made by Estace Walters, seconded by Albert Jezyk, Milt Rudy was appointed as 
Assistance Township Roadmaster.  The vote was unanimous. 
 
Appointment of Township Secretary/Treasurer & Open Records Officer 
On a motion made by Albert Jezyk, seconded by Estace Walters, Terri Kukoda was appointed 
Township Secretary/Treasurer and Open Records Officer.  The vote was unanimous. 
 
Appointment of Professional Consultants 
On a motion made by Estace Walters, seconded by Milt Rudy, the following appointments were 
made: 
 

Engineer:  AECOM Corporation  
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Solicitor:  R. Samuel McMichael 
Successor Solicitor (or as-needed by current Solicitor):  Neil Land/Brutscher, Foley, 
Milliner, Land & Kelly, LLP 
Zoning Hearing Board Solicitor:  Neil Land/Brutscher, Foley, Milliner, Land & Kelly, 
LLP 

 
The vote was unanimous. 
 
Appointment of Commission/Board Members 
On a motion made by Milt Rudy, seconded by Albert Jezyk, the following appointments were 
made: 

 
Planning Commission Secretary:  Mary Gruber 
Planning Commission Members:  Fran DiEnno  – Four (4) Year Terms 
Zoning Hearing Board Member:  Suzanne Dougherty – Three (3) Year Term 
 

The vote was unanimous. 
 

Appointment of Third-Party Agency for Administration and Enforcement of the Uniform 
Construction Code 
On a motion made by Estace Walters, seconded by Milt Rudy, Accurate Building Inspections, 
Inc. was appointed as the third-party agency for administration and enforcement of the Uniform 
Construction Code.  The vote was unanimous. 

 
Appointment of Township Zoning Officer 
On a motion made by Estace Walters, seconded by Milt Rudy, Scott Moran was appointed as 
Township Zoning Officer.  The vote was unanimous.  
 
Appointment of Acting Emergency Management Coordinator 
On a motion made by Albert Jezyk, seconded by Estace Walters, Milt Rudy was appointed 
Deputy Emergency Management Coordinator.  The vote was unanimous. 
 
Appointment of Deputy Emergency Management Coordinator 
On a motion made by Estace Walters, seconded by Albert Jezyk, Milt Rudy was appointed 
Deputy Emergency Management Coordinator.  The vote was unanimous. 
 
Appointment of Public Trails Coordinator 
On a motion made by Albert Jezyk, seconded by Estace Walters, F. Palmer Durborow was 
appointed as Public Trails Coordinator.  The vote was unanimous.   
 
Designations & Selection of Depositories 
On a motion made by Estace Walters, seconded by Albert Jezyk, the following designations and 
selections of depositories were made: 
 

Signing of Checks:  Two Signatures Required (Board Member and Treasurer) 
General Fund:  BB&T, PLGIT 
State Fund:  PLGIT 
Other Funds:  BB&T, PLGIT, Fulton Bank 
 

The vote was unanimous. 
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Miscellaneous 
On a motion made by Al Jezyk, seconded by Estace Walters, the following miscellaneous items were 
agreed upon by the Board: 
 

Fire Company:  Union Fire Company No. 1; Union Fire Company No. 1 Ambulance Division 
Mileage Reimbursement:  IRS Standard Mileage Rate 
Newspapers of Record:  Chester County Press; Daily local News 
PSATS Annual Educational Conference & Trade Show Authorized Attendees:  Board of 
Supervisors, Township Secretary, Township Roadmaster, Township Assistant 

 Roadmaster, Emergency Management Coordinator, Deputy Emergency Management 
 Coordinator 

PSATS Annual Educational Conference & Trade Show Voting Delegate:  Milt Rudy  
Tax Collector’s Bond:  To be set by Clerk of Courts. 
Treasurer’s Bond:  $500,000.00 

 
The vote was unanimous.  
 
General Contractors 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board agreed to the following 
general contractors:   
 
 Road Signage Installation:  Carter & Son Lawncare ($125.00 p/sign) 
 Township Building Mowing:  Carter & Son Lawncare ($35.00) 
 Roadbank Mowing:  Weavers Mowing & Tractor Service, LLC ($75.00 p/hr) 
 Emergency Tree Work:  Snyder & Sons ($215 p/hr for 3 men, 1 chipper, 1 chipper truck, 

1 bucket truck) 
   
The vote was unanimous. 
 
PUBLIC COMMENT ON AGENDA ITEMS 
No public comment. 
 
ADMINISTRATIVE ACTION/PRESENTATIONS/CORRESPONDENCE 
Resolution No. 2021-01 Designation of Emergency Services Providers 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board adopted Resolution No. 
2021-01 Designation of Emergency Services Providers.  The vote was unanimous. 
 
Resolution No. 2021-02 Appointment of Zoning Hearing Board Member 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board adopted Resolution No. 
2021-02 Appointment of Zoning Hearing Board Member Suzanne Dougherty.  The vote was 
unanimous. 
 
Resolution No. 2021-03 Resolution and/or Letter Regarding Tower Health’s Possible 
Closing of Jennersville Regional Hospital  
Milt Rudy stated that Tower Health has some financial issues and may have to close Jennersville 
Regional Hospital.  The Board agreed to the Oxford Regional Planning Commission sending out 
letters on behalf of Elk Township to various elected officials. 
 
AECOM 2021 Planning and Engineering Services Agreement 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board agreed to sign the 
AECOM 2021 Planning and Engineering Services Agreement.  The vote was unanimous. 
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2021 Agreement between Elk Township and Scott Moran 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board agreed to sign the 
Agreement between Elk Township and Scott Moran.  The vote was unanimous. 
 
2021 Agreement between Elk Township and Accurate Building Inspections, Inc. 
On a motion made by Estace Walters, seconded by Milt Rudy, the Board agreed to sign the 
Agreement between Elk Township and Accurate Building Inspections, Inc. with one minor 
revision to Exhibit C (add “Accurate Building Inspections, Inc.” to signature line).  The vote was 
unanimous. 
 
STAFF REPORTS 
Secretary’s Report 
On a motion made by Estace Walters, seconded by Milt Rudy, the December 7, 2020 Board of 
Supervisors Meeting Minutes and the December 22, 2020 Board of Supervisors Final Budget 
Adoption Meeting Minutes.  The vote was unanimous. 
 
Treasurer’s Report 
Treasurer Terri Kukoda explained that she accidently charged a $25.11 purchase to the Township 
credit card and that she has reimbursed the Township for the $25.11.   
 
On a motion made by Estace Walters, seconded by Milt Rudy, the Bills to be Paid for January 
were approved except for Roadmaster.  Albert Jezyk abstained from the vote because he had not 
seen to Bills to Be Paid list.   
 
On a motion made by Albert Jezyk, seconded by Milt Rudy, the bill to be paid for Roadmaster 
was approved (8 hours last month and 4 hours this month).  Estace Walters abstained from the 
vote. 
 
Tax Collector 
December 2020:  $466.88 
Year Ending 2020:  $23,835.17 
 
Planning Commission 
December Minutes:  PCs reviewed the Sewage Planning Module for Stephen and Annie Stoltzfus 
on Reisler Road; Mark consulted with Stan Corbett and is waiting for his guidance. 
 
Zoning Hearing Board 
No action. 
 
Building/Zoning Report 
No report. 
 
Roadmaster 
Roadmaster Estace Walters reported the following:  1) Brian took care of the snowstorm; 2) Terri 
got a complaint about Canterbury Court. A rock was pushed back and two lawns were tore up.  
The rock is right up against the road and Brian got hung up on it.  The yards were the results of 
big dumpster in the road and the plow having to go around it; 3) Estace picked up a big mirror 
from Barren Road and put it in the trash; and 4) Estace got a call from Steve Stoltzfus about a 
dead tree on Reisler Road, Steve Snyder took it away the next day. 
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Emergency Management Coordinator 
Deputy Emergency Management Coordinator Milt Rudy reported that with Steve Robert’s 
resignation, it is not clear of our requirements for appointment of a replacement.  Milt has spoken 
with Bill Turner from the County and we might be able to ask another Township’s Emergency 
Management Coordinator to also serve for Elk.  Milt will reach out to neighboring Emergency 
Management Coordinators and is willing to stand in as Acting Emergency Management until we 
have someone else.   
 
Albert Jezyk stated that we were blessed to have Steve and that it could be a tough position to fill.  
Albert suggested that we reach out to John Ogden.  Estace will call John Ogden.  
 
Oxford Area Recreation Authority 
December Report:  The December 17th meeting was cancelled; it is Lower Oxford’s turn to 
collect the trash; the next meeting is scheduled for January 21st.      
 
TRAILS REPORT 
No report. 
 
OLD BUSINESS 
Springlawn Trail 
Estace Walters stated that he spoke with Lexi Rose of the White Clay Preserve.  Lexi  
had contacted the neighboring property owner and told her that she could mark her 
property.  The Preserve has a few different maps and will do a survey to confirm the 
property lines.  Trails Coordinator Pal Durborow has repainted the gate yellow.  Estace 
will follow-up with the Township Solicitor.   
 
NEW BUSINESS 
The Township Secretary has received the official notice from the Department of Voter 
Services to confirm  municipal offices up for election in 2021.  There are three (3) offices 
up for election in Elk Township – Supervisor (6-year term), Auditor (6-year term) and 
Tax Collector (4-year term).     
 
PUBLIC COMMENT 
No further public comments.   
 
Meeting Adjourned at 8:01 PM. 
 
Respectfully Submitted, 
 
 
 
Terri Kukoda 
Secretary/ Treasurer 
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